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The family brand, which is known as a paper doll 
and translates to La Muñeca in spanish, was reg-
istered in Texas in �87� by my great grandmother 
antonia,” says Carlos guerra, owner of la muñeca 

Cattle Company. “we are proud to still be branding our 
cattle with that brand ��� years later.”

la muñeca Cattle Company (lmC) is owned by Carlos 
and sister guerra, along with their four children. They 
founded the company in ��8� when they bought out the 
guerra brothers’ registered cattle herd. la muñeca leases 
over �,000 acres from guerra brothers, who invested, built 
and improved what is now �0,000 acres of ranchland. lo-
cated �0 miles north of the rio grande river and 70 miles 
from the gulf of mexico, the ranch, under a rotational 
grazing system, supports wildlife and cattle – one cow per 
�0 acres – with the available Coastal bermudagrass and 
shallow water. 

b y  j o  d e x T e r ,  m a n a g i n g  e d i T o r

grace, uniqueness and benevolence are 
words that best describe La Muñeca Cattle 
Company. A family operation in the southern 
tip of Texas, La Muñeca Cattle Company’s roots 
go back to a proud and courageous woman, 
Antonia, who brought her family from Mier, 
Mexico to Linn, Texas, in search of a better life 
after she became widowed. 

greaT PeoPle
sister and Carlos are proud of their children and grand-

children. laura, the oldest, is an attorney married to rene 
ramirez. They are parents of gabriela Cristina. Carlitos, 
or Carlos jr., is ranch manager and is married to stepha-
nie. They are the parents of Carlos x. iii “Tres.” victor is 
in charge of ranch public relations and is currently in law 
school. Cristina, the youngest, will be the fourth guerra 
Texas a&m aggie. she will graduate in may and plans to be 
a gemologist. 

according to Carlos, the ranch has been successful be-
cause of his parents who taught him the goodness of life 
and hard work; his wife of �� years who is a great mother, 
grandmother, best friend and partner; his kids who are 
supportive and have been fun to raise; his son Carlos jr., 
for his super job managing the ranch; his son victor for his 
creativity in public relations and marketing; their cowherd 
manager, Pete garcia, who is like a son and works harder 
than anyone; and the customers and friends of la muñeca 
for their support. in addition to their ranch, Carlos, sister 
and family are very involved with volunteer organizations 
and foundations where they help raise thousands of dollars 
annually for charities and scholarships.   

CattlePeople
marketing

top: carlos & sister guerra family: (l to r back row) rene, 
cristina, victor, sister, carlos, carlos jr. (l to r front row) laura, 
holding gabriela, grandma carmen and stephanie, hold-
ing “Tres” . above: a herd scene with la muñeca’s PolleD 
brahman matriarch “707” and the cleopatra cow and calf that 
victoria Zulim and family donated to kick off the braunvieh 
scholarship endowment fund that was purchased by la 
muñeca cattle co.



b r a u n v i e h  w o r l d��

over the years, la muñeca has worked with several differ-
ent breeds. now the company owns over �00 registered 
simbrah (simmental-brahman cross) and �0 elite polled 
brahman cows. additionally, in �00� they started a braun-
vieh herd that now consists of �0 females. They’re partner-
ing with friend louie Flores in a joint venture called la 
muñeca-Flores Cattle Company. Their first braunvieh cattle 
were four full siblings of wTr laredo purchased from kent 
Cattle Company. 

simbravieh – a new breeD wiTh PurPose
in addition to the other three herds, la muñeca is work-

ing to establish a new breed called simbravieh (simbrah-
braunvieh cross). “both of these breeds complement each 
other well, and with more emphasis being placed on carcass 
merit and feed efficiency, we feel these cattle have a bright 
future,” guerra says. “The braunvieh association, larry 
struthoff and mark nelson have our gratitude for allowing 
us to develop this new breed under the baa herd book.” 

simbravieh cattle must be at least one-fourth braunvieh, 
one-eighth simmental and one-eighth brahman and no 
more than one-fourth of other breeds. These criteria allow 
for cattle that are anywhere from one-quarter to three-
quarter braunvieh, one-eighth to five-eighths simmental; 
one-eighth to five-eighths brahman; and zero to one-quar-
ter of other breeds. 

simbravieh cattle to our registry,” says baa executive vice 
president mark nelson. “The development of this herd and 
program by la muñeca Cattle Company will add dimension 
and income to our association.”

greaT caTTle
la muñeca is using their best braunvieh bulls with their 

award winning cows to develop the simbravieh breed. “i 
believe that great cowherds are built around great cow 
families,” guerra says. 

Their braunvieh and simbravieh herds are being built 
around wTr baylee, mother of wTr hip Check and wTr 
laredo, both show bull and show sires of the year. baylee 
is homozygous for the rare and valuable calpain tender-
ness gene. she goes back to vernon and Fg bess, two great 
individuals with proven genetics. 

additionally, the Phenomenon cow family is part of la 
muñeca’s herd foundation. “we are proud to own one of 
Phenomenon’s best daughters, bor Focus by Polled vi-
sion,” guerra says. “The eT calves out of Focus are awe-
some.” 

in addition to these two great foundation cows, la mu-
ñeca has a braunvieh bull battery to match. “we are excited 
to have Polled lightning, bor encino, lmC lF blacksmith, 
vista ‘Foresight,’ wTr jolt and Fly Tomcat as the promi-
nent sires in our program,” guerra says. 

“The majority of beef producing regions in the world 
require cattle with ‘ear’ in order to function and perform 
well,” guerra explains. “we feel simbravieh have tremen-
dous potential and are a natural fit for such regions.” last 
year, la muñeca sold �� of �� bull calves for an average of 
over $�,�00 at �� months of age. This year, they will have 
over �00 simbravieh in their program. 

in spring �007, the baa board of directors passed guide-
lines allowing members to develop programs/composites 
of percentage braunvieh cattle to be registered by the baa 
under different classes within the Certified beefbuilder 
registry. The simbravieh cattle were the pilot project for 
this change in guidelines. “we appreciate the addition of 

junior suPPorT Program
“we have been involved in every type of junior cattle 

activity imaginable and we are most proud to be involved 
with those having to do with education and scholarships,” 
guerra says. The guerra family awards over $�0,000 each 
year in scholarships to youth. additionally each year, ju-
niors involved with la muñeca events have the opportunity 
to compete for over $70,000 in premiums. on average, they 
sell �0-80 calves to juniors, who are exposed to valuable 
experiences and benefits through their participation in the 
la muñeca junior program.

Program benefits include a selection of top quality show 
calves at affordable prices; the la muñeca raffle where 

left: lmc shania is the pick of 10 full-sib simbravieh sisters out of wTr hip check and lmc 5h - 144 – the most fertile embryo producer in the simbrah breed. 
shania’s first multiple generation simbravieh eT babies by bor Payday are impressive. right: carlos and sister were honored with golf balls and flowers by the 
mas exhibitors for their dedication to youth development.
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a junior can earn money for them-
selves, keeping �0 percent of their 
ticket sales with the balance going 
into the lmC Futurity winnings; the 
junior who sells the most raffle tickets 
wins a $�,000 credit for their next 
calf; the lmC jr. round-up & Futurity 
teaches juniors how to judge, evalu-
ate, feed, fit and show their simbrah 
and simbravieh, plus compete for an 
average of $8,000 in prize money and 
buckles; the lmC jackpot ($7,�00 av-
erage) held at la muñeca in conjunc-
tion with the annual mas sale; the 
simmental-simbrah super bowl held 
in conjunction with the san antonio 
jr. show, which awards an average of 
$��,000 in premiums and awards; the 
$�,000 mas simbrah steer show for 
hidalgo County juniors; the $��,000 
mas showdown held at the mas 
sale; the $��,000 simbrah synergy 
show; and the right to two units of 
semen from any la muñeca bulls each 
year until the junior graduates from 
high school. 

greaT markeTing
“not only is our junior program 

important to the development of kids 
and a facilitator for creating family 
memories, but it is a major part of 
our marketing program,” guerra says. 
“if your child gets involved with our 
program, the benefits speak for them-
selves. you will tell your friends about 
our junior program and they will tell 
their friends. each year it grows and 
we get more families involved. Those 
families and ultimately those kids will 
often become la muñeca custom-
ers through the relationship we have 
built,” guerra explains. additionally, 
la muñeca junior participants will 
show their cattle in �0-�00 shows each 
year – that’s industry visibility for 
their genetics. 

“Throughout the history of agri-
culture, our industry has always put 
emphasis on production, but not 
always enough on marketing,” guerra 
says. “i think in today’s cattle industry, 
it’s impossible to succeed unless you’re 
a good marketer.” 

guerra’s marketing motto is no 
see, no Tell = no sell. “you have 
to be visible, available and supportive. 

if you attend events, support your 
breed publication and use advertising 
in your immediate marketing area, 
it will help tremendously.” he notes 
that two-thirds of the word promotion 
is motion. in other words, don’t stand 
still or stay at home waiting for cus-
tomers to come to you. go see them, 
call them, consistently communicate 
with your customers and fellow pro-
ducers, and the relationships you build 
will benefit your marketing.

managing la muñeca caTTle
la muñeca develops and perfor-

mance tests their cattle on grass and 
Purina accu-rations at the ranch. 
most of their bulls and heifers are sold 
before they are �� months old. about 
half of la muñeca cattle are sold 
private treaty and the rest are sold 
through sales. 

when asked why they sought out 
braunvieh cattle when they had a 
successful simbrah program, guerra 
replies, “we have admired braunvieh 
cattle for years and wanted to expand 
our horizons and our bull market.” 

he credits his long-time friend rex 
ruckert, braunvieh breeder and owner 
of oregon braunvieh llC, for encour-
aging him to try braunvieh cattle, as 
well as roger mcdowall for always 
sharing his wisdom and knowledge of 
the braunvieh breed. “additionally, i 
am grateful for all larry struthoff has 
done for the breed, and for his enthu-
siasm and appreciation for simbra-
vieh,” guerra says.

oPTimisTic fuTure
la muñeca and partner louie 

Flores are excited about their braun-
vieh and simbravieh programs. They 
look forward to sharing the fruits of 
their labor with others by marketing 
embryos, semen, daughters and sons 
of their program. ultimately, guerra 
hopes to have simbravieh classes and 
shows in all of the major livestock 
expos in Texas. guerra’s advice for 
those considering braunvieh is simple. 
do your homework before investing 
any money, and deal with reputable 
and progressive breeders who believe 
in and promote their product. “Quality 
costs but quality pays,” guerra em-

phasizes. “Quantity is what you count, 
and quality is what you can count on.”

when you combine the uniqueness 
of their cattle program with the grace 
they extend to their customers and 
the benevolence that they provide for 
youth and the community, you get la 
muñeca Cattle Company. 

“at la muñeca, we are in the people 
business. we treat folks like we like to 
be treated – with honesty, respect and 
are happy in the process. visitors are 
always welcome and you can call us 
any time,” guerra says. 

bor encino is a champion, double polled herd 
sire co-owned by l&b’s broken oak ranch and la 
muñeca whose first calves are very exciting. he is 
a coal miner son out of Phenomenon.

bor focus is one of the leading donors in the la 
muñeca flores herd. she is a Polled vision daugh-
ter out of Phenomenon. her first braunvieh eT 
calves by Pappa gene and first simbravieh calves 
by red bullet are enjoying tremendous consumer 
demand selling as babies.

lmc smokem is la muñeca’s senior simbravieh  
herd sire that is a full sib to lmc shania. his first 
multiple generation calves are here and are good.


